Saemenmeeamees | 1Ll \/ — CLASE |nitiatives to Support Institutional Change

Success & Excellence Program

Academic Initiatives Redesign Model Outcomes
e More than $650,000 raised for endowment
Goal * Since Spring 2011, a total of 3,912 unique students
° . Student Outcomes Long Term Student Outcomes
Improve StUdent Iearnlng and engagement Culture/Values Increased Learning Outcomes Ingt:reased Retentiu.::n Rates Served by CLASE
S l fnereased Pass Rates ?|  Inereased Graduation Rates e Average of 634 unique students served each semester
Efficacy Increased Graduate Readiness ° - : :
+  Course Redesign 165 students part!up.ated in special programs and
. . Course | | Student $72,750 awards distributed
* Service-Learning Redesign Engagement . , .. ..
+  Faculty Learning Communities * Intuitional impact for A.dwsm.g Training Portal, Career
«  Cultural Competency, Student Success Faculty Outcomes L DeveloplTlent Fc.)ur.se, Financial Wellness Program,
Workshops, and Technology Conferences Efficiency Emfﬁﬁr;;f i“?:fiﬁlfime Pre-Nursing Initiative, and new campus staff
Cost Savings Graduation Rate - 2007 Cohort
Campus Partners 70.0%
 Title V—HSI grant 60.0%
e Teaching Innovation for Learning & Technology Student SUCCESS |nitiatives 50.0%
(TILT) 40.0%
 Center for Scholarship Advancement for Learning Goals 30.0%
&. Teaching (CSALT) . * |ncrease retention and graduation rates of Hispanic/Latino 20.0%
. RICh'FeI’ Center for Community Engagement and student population 10.0%
Service-Learning . . . .
 Establish endowment funding to sustain student activities 0.0%
Outcomes indefinitely 4-Year (2011) 5-Year (2012) 6-Year (2013)
o 49 Courses Implemented (aS Of Sprmg 2014) and N | e===(C|LASE Hispanic Students  esswnon-CLASE Hispanic Students e Hispanic Students Campus Total
13 more courses in AY 2014-2015 Initiatives Graduation Rate - 2008 Cohort
* 14 new service-learning courses implemented * Intrusive Advising 70.0%
* 100+ faculty training and instructional support  Career Development Course 60.0%
through Teaching Innovation Summer Academy *  Financial Wellness Program 50.0%
* 750+ unique faculty and staff participated in +  Student Engagement Activities 40.0%
workshops 10.0%
30,000 students impacted in redesigned courses Recognition o0
* Overallincrease in course grades and pass rates e 2013 Excelencia in Education Finalist 10'0;
) 2,15.6.stude.nts saved  Publications and presentations in AASCU, ACHA, AHSIE, 0 0%
Intuitional Impact for DISCOVERE, APLU, CSALT, APLU, CUMU, HACU, and WASC A-Year (2012) 5-Year (2013) 6-Year (2014)

TILT, and Student Learning Technology

e=== CLASE Hispanic Students e===n0on-CLASE Hispanic Students e Hispanic Students Campus Total
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