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Executive Summary
California State University, Fresno (Fresno State) seeks a visionary and collaborative leader to serve as
the next Dean of the Jordan College of Agriculture Sciences and Technology. Applications, inquiries, and
nominations are invited.
As one of 23 campuses comprising the California State University (CSU) system, Fresno State is the
premier regional university serving Central California’s diverse and vibrant community. Fresno State is a
minority-serving institution with a federal designation as a Hispanic-serving institution (HSI) and Asian
American and Native American Pacific Islander-serving (AANAPISI) institution, reflecting the ethnic and
cultural richness of Central California. The strong commitment that Fresno State has for student success
is reflected in national rankings that include a top 5 rating out of 1,549 universities for social mobility by
CollegeNET and a top 30 rating for the last several years by Washington Monthly based on social mobility,
research, and service. Fresno State also ranked 7th for Most Transformative Colleges in MONEY
Magazine’s 50 Best Public College rankings for 2021. The University is home to nearly 1,500 faculty that
serve a student population of over 25,000 pursuing degrees in 70 bachelor’s, 44 master’s, and three
doctoral subject areas housed within its eight schools and colleges.
The Jordan College of Agricultural Sciences and Technology (JCAST) provides hands-on courses for
students in managing and working on 19 campus crop, livestock, vineyard, and food processing
enterprises on a 1,000-acre farm or “living lab” just adjacent to the main campus. Campus facilities such
as the Jordan Agricultural Research Center (JARC), a 30,000 square foot interdisciplinary research center
focused on research on agriculture, food, and natural resources, the Bee Sweet Citrus Fresh Fruit Packing
Line, the Foster Farms Poultry Education, and Research Facility, and the soon-to-open Tree Nut Processing
Laboratory prepare students for the ever-expanding agricultural job market. Additional campus facilities
include the Gibson Farm Market, Fresno State Winery, and agricultural and industrial technology
laboratories.
The Jordan College’s 51 full-time faculty members work with 44 part-time lecturers to teach 645 classes
and 112 laboratories that prepare students to improve the quality of life across the Central Valley and
beyond, shaping the future of efficient and sustainable agriculture and natural resource management.
The Jordan College’s nearly 2,000 students are encouraged to present their innovative research at
professional conferences and have won national awards in agricultural business, animal science, and plant
science competitions that showcase their analytical and communication skills.
The next Dean will serve as a member of the Academic Affairs Leadership Team and will report directly to
the Provost and Vice President for Academic Affairs. As chief executive of the College, the Dean is also
responsible for budgetary oversight and planning, academic and curricular issues, constituent
engagement, fundraising, facilities development, and strategic planning. The Dean provides innovative
and collaborative leadership for building and enhancing key partnerships and interdisciplinary
collaborations with units across campus; with state, federal, and county agencies; various commodity
groups within the agricultural industry; business leaders, community groups, and other regional
organizations.
Candidates must have an earned doctorate and qualifications for the rank of full professor in one of the
departments or disciplines of the College. A minimum of five years of effective administrative experience
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at an institution of higher education at the department chair, associate dean or dean level; or related
research institution or government agency is also required.
To submit a nomination or express personal interest in this position, please see Procedure for Candidacy
at the end of this document.
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Role of the Dean, Jordan College of Agriculture Sciences and
Technology
The Dean is pivotal in strengthening the College and University’s reputation as a regional, national, and
international leader in areas related to agriculture, food, and water. The Dean provides innovative and
collaborative leadership for building and enhancing key partnerships and interdisciplinary collaborations
with units across campus, state, federal and county agencies; various commodity groups within the
agricultural industry; business leaders; and other regional organizations. The Dean will work effectively
with regional, national, and international leaders in water, agribusiness, farming, ranching, food
production, and processing. As chief executive of the College, the Dean is also responsible for budgetary
oversight and planning, academic and curricular issues, constituent engagement, fundraising, facilities
development, and strategic planning.
The Dean is a member of the Academic Affairs Leadership Team and reports directly to the Provost and
Vice President for Academic Affairs. Six academic department chairs report to the Dean: Agricultural
Business; Animal Sciences and Agricultural Education; Food Science and Nutrition; Industrial Technology;
Plant Science; and Viticulture and Enology, as well as center/institute directors for the Center for
Irrigation Technology, Institute of Food and Agriculture, and Viticulture and Enology Research Center. Also
reporting to the Dean are the Executive Director of Ag One (senior development director for the college),
Communications Specialist, and the Manager of the University Agricultural Laboratory. The Dean, in
consultation with the Dean of the Lyles College of Engineering, the Dean of the College of Science and
Mathematics, and the Provost and under the direction of the President, oversees the Executive Director of
the California Water Institute. The Dean also works with community members who serve on advisory
boards for the departments in the College, the Agricultural Foundation Board (for which the Dean serves
as a member), and the Ag One Foundation.

Professional Qualifications and Personal Qualities
Required Qualifications:

▪
▪
▪
▪
▪
▪

An earned doctorate and qualifications for the rank of full professor in one of the departments or
disciplines of the College is required;
A minimum of five years of effective administrative experience at an institution of higher education at
the department chair, associate dean or dean level; or related research institution or government
agency;
Demonstrated commitment to the teaching, research, and the community service mission of the
College;
A history of innovation in developing and supporting academic programs that support student success
goals along with the ability to inspire faculty and staff to accomplish such goals;
Demonstrated ability to embrace innovative use of technology in the teaching, applied research, and
service mission of the Jordan College with the ability to advance new and emerging technologies
impacting distance education;
Knowledge of high impact, pedagogical, and administrative best practices and strategies that support
and retain a very diverse student population;
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▪
▪
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Demonstrated experience building and enhancing interdisciplinary collaborations along with an
experience of linking the student experience to the community;
Ability to serve as a local, state, and national leader in public policy relating to water, food,
agricultural, and natural resource issues with the ability to communicate, understand, and appreciate
the role and concerns of stakeholders around these issues;
A demonstrated record of teaching and research in water, food, or agriculture or in areas that serve to
enhance agriculture directly and/or the natural resource base upon which it depends;
Ability to manage budgets and integrate budget decisions with strategic planning at a university
and/or research institution or government agency;
Demonstrated commitment to faculty, and staff governance, consultative processes, and consensusbuilding, along with strong experience implementing procedures, policies, and regulations.

Preferred Qualifications:

▪
▪
▪
▪
▪
▪
▪

A track record of significant accomplishments and a demonstrated entrepreneurial approach to
leadership;
Demonstrated commitment to the area of fundraising and building working relationships with alumni,
industry and community partners, including producers, input providers, processors, manufacturers,
and other ancillary industries;
Experience and knowledge of assessing academic programs utilizing performance measures focused
on student learning outcomes;
An interest and passion in serving as a leader for agriculturally related education issues;
Strategic planning experience with outstanding qualitative and quantitative analytical skills;
Knowledge and understanding of agriculture in the Central Valley, and the importance of water,
including local, state, and federal policy issues;
An appreciation of and experience working with other disciplines, including science and mathematics
(or natural sciences), data science/computer science, artificial intelligence, business, and engineering.

4

California State University, Fresno

Dean, Jordan College of Agricultural Sciences and Technology

Opportunities and Expectations for Leadership
The following represents some of the immediate opportunities that the new dean will address during the
first two to three years in office. They are presented here in no particular order.
Work collaboratively to create a strategic vision for the future of JCAST
In 2022, Fresno State will embark on a new strategic planning process for 2022 – 2026. The institution's
most recent strategic plan can be found here. The next dean of JCAST will have the opportunity to
provide leadership in charting a visionary and forward-looking plan for the college's future. Engaging
collaboratively with faculty, staff, students, alumni, and industry and community partners, the dean will
help to advocate the specific mission of JCAST as it connects with the broader mission of the university.
This plan should consist of continued efforts to ensure student success including retention, graduation
rates, internship opportunities, and wellness.
JCAST is also positioned to meet critical climate related agriculture needs facing the state of California
and the nation, a top priority for the CSU. Key urgencies will include expanding access provided by
campus farms for hands-on learning experiences essential for career preparation for students; new
capital and construction investments in physical infrastructures for farms and labs; advancement in
climate-smart agricultural research and technology; and enhancing workforce development through the
growth and expansion of career-enhancing professional certificate programs for continuing education,
student training, and internships.
The state of California has also committed additional funding to four of the CSU agriculture campuses
(including Fresno State) to address the state's critical agricultural research and educational needs. The
next dean will have the opportunity work toward addressing major climate change initiatives that will
have a state wide and national impact.
Expand the College's visibility, reach, and impact
The next Dean will play a crucial role as a highly visible spokesperson for the College and agriculture,
science, and technology in the region, the state of California, and beyond. They will inspire and actively
model the college's commitment to collaboration across the academic units and with external
constituents, to realize new synergies and build and enhance existing cooperative partnerships. They will
strive to sustain current relationships and create deeper intentional partnerships between faculty and
community leaders to enhance College's already substantial impact in the region. The next Dean will also
continue to cultivate relationships with local leaders to ensure students have a variety of strong internship
and future employment opportunities.
Champion a welcoming and inclusive climate
Fresno State and JCAST students comprise one of the most socially, economically, and educationally
diverse student bodies in the nation. The new Dean will demonstrate a personal and professional
commitment toward advancing diversity, equity, and inclusion efforts, and will have a track record of
fostering an inclusive climate and environment. The Dean will work closely with the JCAST leadership
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team, faculty, staff, and students to support an emerging consensus-driven vision of how this important
work will translate into the curriculum and student services, and how it will guide and influence teaching,
research, and service. Building a diverse and talented faculty that will support and reflect their diverse
student body will also be extremely important for JCAST's mission.

Lead resource generation and stewardship efforts for the College
The Dean must ensure a sustainable funding model for JCAST while finding creative ways to increase
resources through fundraising, research funding, grants, local partnerships, enrollment, and other
sources. As the face of JCAST, the next Dean must be an energetic, enthusiastic, and convincing advocate
with alumni, industry, and other donors to broaden and deepen the College’s fundraising efforts. The
Dean will tell the story of JCAST's exciting future in a way that engages and inspires a diverse range of
audiences.
The Dean will work collaboratively to raise funds with the board of the Ag One Foundation, a separate
501(C)(3) not-for-profit founded to benefit, promote and support the College and its programs. To date,
the Ag One Foundation has raised over $26.7 million in endowed funds, which are invested with the
Fresno State Foundation. Throughout the years, they have also awarded some 4,800 students with over
$7.6 million in scholarships and program support.
Develop, recruit, and retain diverse faculty and staff
The continued growth and excellence of the college will require an ongoing focus on the recruitment,
retention, and development of faculty and staff. Committed and engaged faculty and staff are crucial to
fulfilling JCAST's academic mission, goals, and priorities. The College seeks a Dean who is an effective
manager and ensures that the professional growth, development, and mentorship of JCAST personnel are
encouraged and supported. By leveraging the current strengths of JCAST, the Dean will recruit leaders in
the emerging areas of agriculture, science, and technology to broaden the reach and impact of JCAST.

About California State University, Fresno
Overview
As one of 23 campuses comprising the California State University system, Fresno State is the premier
regional university serving Central California’s diverse and vibrant community. The University, as an
anchor institution, plays a pivotal role in shaping and strengthening the Central Valley ecosystem and
economy.
Nestled in the center of California, in one of the richest agricultural valleys in the world and one of the
most culturally-diverse regions in the country, Fresno State is a place where students grow from
engagement in innovative high-impact practices and unique community partnerships. The University’s
roots date back to 1911, when the doors of the then-Fresno State Normal School, opened to 150 hopeful
students. Today, Fresno State has come a long way from its modest beginning and is a minority-serving
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Fresno and the Central Valley
Boasting approximately 300 days of sunshine a year, Fresno is the fifth largest city in California and the
10th most diverse city in the United States. The Central Valley is one of the most fertile agricultural areas
in the world. The University is within a one- to two-hour drive of three national parks – Yosemite,
Sequoia, and Kings Canyon and Fresno are within easy driving distance of San Francisco, Los Angeles,
the Monterey Peninsula, and Lake Tahoe. Beaches, sailing, lakes, camping, fishing, hiking, and ski resorts
are nearby. Fresno itself offers a wealth of cultural arts events, shopping and restaurant destinations;
parks, and bike/running trails that promote a healthy lifestyle. And, unlike other major metropolitan areas
within California, Fresno and the Valley offer some of the most affordable housing markets in the entire
state.
Fresno State is located in California’s Central Valley—home to breathtaking natural scenery, including the
San Joaquin River and Shaver and Huntington Lakes within the Sierra Nevada Mountains; a vast
agricultural bounty with nearly 8.9 million acres of the world’s most productive farmland; fresh farm-totable experiences and ample dining cuisine from all around the world; a vibrant art scene alive with the
creative talent of local artists who showcase a wide array of art forms and styles of expressions; and the
amenities of a large city as well as the charms of nearby small towns.
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Procedure for Candidacy
All applications, nominations, and inquiries are invited. Applications should include, as separate
documents, a CV or resume and a letter of interest addressing the themes in this profile.
WittKieffer is assisting Fresno State in this search. For fullest consideration, candidate materials should be
received by March 7, 2022.
Application materials should be submitted to Fresno State via this link.
Nominations and inquiries can be directed to:
Zachary Smith, Jessica Herrington, and Luis Bertot
FresnoStateDeanJCAST@wittkieffer.com
Fresno State is committed to equal employment opportunity for all, regardless of age, color, disability, marital status, national origin,
pregnancy, race, religion, gender, sexual orientation, or veteran status. The University's Strategic Plan recognizes that the entire
campus is strengthened by attracting, developing, and retaining talented and well-qualified individuals to support and broaden Fresno
State's cultural richness and enhance its vitality and reputation. To fulfill this objective, hiring managers are assigned a team of HR
professionals to help develop recruiting strategies that widen the pool of qualified and diverse applicants.
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