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Staff Performance Evaluation 
Process Timeline

SELF-PACED WORKSHOPS: Available on CSU Learn

EVALUATION PERIOD

OCT 1
2025

SEP 30
2026

KEY MONTHS

OCT
Draft evaluations 
and review with 
employees

NOV
Approve and finalize 
evaluations

DEC
Submit to HR

FINAL DELIVERY

Send all forms and 
supporting documents to:

hr@csufresno.edu or 
Joyal Administration 
Room 211 (M/S JA41)

DATES AT A GLANCE

OCTOBER 19, 2026 Begin employee reviews
Managers and Chairs begin reviewing performance 
evaluations with employees.

OCTOBER 23, 2026

OCTOBER 30, 2026

NOVEMBER 18, 2026

NOVEMBER 25, 2026

Unit 4 initial drafts
All Unit 4 (APC) employees must be presented with an 
initial performance evaluation draft, per Article 18.1(c).

Remaining initial drafts
All Unit 1 (UAPD), Units 2, 5, 7, 9 (CSUEU), Unit 6
(Teamsters), and Unit 8 (SUPA) employees must be 
presented with an initial performance evaluation draft.

Complete and sign
Performance evaluations for all units must be completed 
and signed by the employee and the manager or chair.

Administrator review
Final performance evaluations for all employees must be 
forwarded to the appropriate administrator for review and 
approval.

Submit evaluations to HR

All evaluations, including supporting documents, should be forwarded to Human 
Resources for processing and filing into employee's personnel file.
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