
I don’t feel very connected to the 
university. I feel very connected to 
my college, but not the university.
–Graduate Student, 

M.S. Engineering

I feel like I want 
more teaching and 
research 
experiences where I 
can meet with 
professors and talk 
about work-life 
balance. 
–Graduate Student, 
M.A. Psychology

Streamlining Graduate Student 
Services and Processes

• Centralize services
• Develop outreach, recruitment, and retention 

plans through institutionalization of Graduate Net 
Initiative services

• Leverage technology to modernize processes

Empowering
Graduate Students

• Provide assistance to graduate students in pursuit 
of research and creative activities

• Promote interdisciplinary opportunities for 
research

• Finance TA/GA opportunities
• Institutionalize the Graduate Statistics Studio

Dr. Jim Marshall, Dr. Maritere Lopez, Dr. Malisa Lee, Caty 
Perez, Amanda Eberlein, Chuck Radke, Alexandra Chavez

Executive Sponsors: Dr. Robert Harper, Dr. Dennis Nef

Last year I was able 
to participate in the 
Graduate Student 

Leadership Institute. 
I was able to learn 

what other programs 
there were. 

-Graduate Student,  
M.S. Biology

We are sent to too many offices. 
We need clearer

progression guidelines. 
-Graduate Student,

M.A. Education

We are sent to too many offices. 
We need clearer

progression guidelines. 
-Graduate Student,

M.A. Education

Transforming the 
Graduate Experience 

to Maximize 
Student Success

Enhancing Graduate 
Student Life

• Offer comprehensive and co-academic 
professional development

• Amplify the graduate student voice through ASI 
senator position and a Graduate Student 
Association

• Establish a space to celebrate graduate student 
success

Elevating the Profile
of Graduate Education

• Work with University Advancement on a 
marketing plan and strategic storytelling to re-
brand the unit

• Create a community advisory board to elevate 
awareness and increase outside connections

• Identify sustainable funding streams for 
graduate student research and support
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